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Work Session
Minutes
October 26, 2021


I.
Call to Order
	Attendee Name
	Organization
	Title
	Status
	Arrived

	Jipp Ortiz
	Town of Porter
	Councilman
	Present
	

	J. Duffy Johnston
	Town of Porter
	Supervisor
	Present
	

	Jeff Baker
	Town of Porter
	Deputy Supervisor
	Present
	

	Larry White
	Town of Porter
	Councilman
	Present
	

	Tim Adamson
	Town of Porter
	Councilman
	Present
	

	Kara Hibbard
	Town of Porter
	Town Clerk
	Present
	

	Kimberli Boyer
	Town of Porter
	Bookkeeper
	Present
	

	Dave Burmaster
	Town of Porter
	Highway Superintendent
	Present
	

	Elaine Porto
	Town of Porter
	Deputy Town Clerk
	Present
	


II.
Reports
1.
Report 2021-126

Budget Discussion for 2022

2022 Budget discussion
Pat Brown with Brown and Company attended the meeting and explained that the water fund doesn’t have enough balance to currently sustain it now and the sewer fund is starting to hemorrhage and the rate is way behind. The last increase was in 2018.
There was much discussion on raising water/sewer rates amongst the board members and auditor.
Supervisor Johnston said that the Town is still owed $141,000 from the state that has already been paid to Niagara County.
Supervisor Johnston read the letters from the libraries and what they would like to receive. Councilman Ortiz asked if they have a budget and do we have the right to see the budget.  Much discussion on how much to increase the libraries from last year.
Possible solar light in Youngstown Estates was brought up by Councilman Adamson.  Supervisor Johnston said the Town should earmark some money for this because god forbid somebody gets in an accident.  Possible $3500.00 to be budged for a new light.
$75,000 annually to be put in a contingency account to be used for highway equipment .  Any amount that is left over at the end of the year will be rolled over into the next year.  
If highway budget exceeds the budgeted amount, it will be taken out of this account.  Funds can only be taken out of this account by board resolution.
Looks like all Town employees will be getting a 2% raise for 2022.
RESULT:
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